NOTICE OF REGULAR MEETING OF BOARD OF DIRECTORS OF
CANTON ECONOMIC DEVELOPMENT CORPORATION (CEDC)
5:30 P.M., Tuesday, September 24, 2024
CANTON CITY HALL
201 N. BUFFALO STREET, CANTON, TEXAS

The Board of Directors of the Canton Economic Development Corporation (CEDC) attended a
regular meeting at the above-mentioned date and time. CEDC Board members present
included: President Thomas Beckham, John Cheyenne Behrend, Justin Richard, Kevin L.
Deibert, and ex officio Lonny Cluck. Staff attending were City Director Operations Peter Lamont,
Executive CEDC Director Stacy Crossley, Marketing Coordinator Austin Melton, and Main
Street Manager Grace Richardson. The board members not in attendance were 1%t Vice Chair
DeAnne Callan, 2™ Vice Chair Corley Ragle, and John McKeehan.

MINUTES

1. Call to Order and Announce a Quorum- Thomas Beckham opened the meeting at
5:30pm

Invocation— Given by John Cheyenne Behrend

Pledge of Allegiance— Led by Thomas Beckham

Declarations Regarding Conflicts of Interest -None

Public Comments- None

O A N

CONSENT AGENDA
6. Consider Action Regarding Minutes of August 27, 2024

7. Consider Action Regarding August 2024 Financial Statement

Kevin Deibert made a motion to approve the Consent Agenda as stated. Justin Richard
seconded the motion, all voted in favor and the motion passed.

Lonny Cluck entered meeting at 5:32pm

ITEMS FOR INDIVIDUAL CONSIDERATION

8. Update and Discuss the site plan for the Industrial Park Extension Project — Mr. Ray
Brumley with Exceed Engineering was in attendance to discuss.

9. Public Hearing and Consider Adoption of Resolution No. 2024-14 Approving and
Authorizing the execution of a real estate sales contract with SBMC Real Estate
Holdings Company, LLC and any and all closing document necessary for the sale
and conveyance of an approximately 7.301 - acres tract of land located in the James
Douthit Survey Abstract No. 198, City of Canton, Van Zandt County, Texas,
Providing a Severability Clause, and Providing for an Immediate Effective Date

The Public Hearing opened at 6:08 pm no public comments were made and

the public hearing closed at 6:09 pm.

Kevin Deibert made a motion to approve the of Resolution No. 2024-14 Approving
and Authorizing the execution of a real estate sales contract with SBMC Real Estate
Holdings Company, LLC and any and all closing document necessary for the sale



and conveyance of an approximately 7.301 - acres tract of land located in the James
Douthit Survey Abstract No. 198, City of Canton, Van Zandt County, Texas,
Providing a Severability Clause, and Providing for an Immediate Effective Date .
Cheyenne Behrend seconded the motion, all voted in favor and the motion passed.

10. Updates and Community Announcements — Given by Peter Lamont

11. Canton Visitors Bureau and First Monday Marketing Report and Consider Any Action
Related Thereto — Austin Melton gave his report to the board on the following:
A. Marketing Report
B. First Monday Update
C. Special Events Update

12. Canton Main Street Reports and Consider Any Action Related Thereto — Grace
Richardson gave her report to the board on the following:
A. Downtown Projects
B. Downtown Business Development Activity
C. Downtown Events & Marketing

13. Executive Director's Report and Consider Any Action Related Thereto — Stacy
Crossley gave her report to the board on the following:
A. CEDC Projects / Partnership Update
B. CEDC Business / Administration
C. Local Development Activity
e COs Issued:
o Southern Chic Revivals (Mountain)
o Goldie Locks Salon 920 S Trade Days

O

360 Metal Buildings 611 S Trade Days
Boho and Arrows Decor Studio/ Brick & Brim Hat Co. 175 N

O
Capitol Suite 103
e CO's Applied
o Canton Express Carwash 599 Highway 243- new owner (carwash
in front of Walmart)
o Gateway 4 2325 N Trade Days- new owner
o UT Health Urgent Care 301 E St Hwy 243 Suite 121- new owner
o Native Son Family Restuarant 100 W Dallas
o Erin Williams Counseling 335 W Dallas- moved locations
o Sundazed Tanning Lounge 680 W Dallas Suite 6- new owner
e Commercial Projects: '
o 151 E Terrell- remodel
e Residential Projects
o 5 new single family at Creeks at Burnett Trail
o 1 new single family at Lakeview Estates
o 1 new single family at Deer Meadows

D. Community Event Announcements

When necessary and warranted, a closed or executive session will follow pursuant
to the provision of the Texas Open Meetings Act, Chapter 551 of the Texas
Government Code, Section 551.087, 551.072.

14. Executive Session: The board entered closed executive session at 6:21 pm



15.

16.

17.

18.

A. 551.087 — to deliberate commercial or financial information the CEDC has
received from a business prospect, and to deliberate the offer of a financial or
other incentive to business prospects, including Native Son Family Restaurant
and retention, expansion and recruitment of commercial, industrial, retail,
hospitality, sports, and family entertainment prospects,

B. §51.072 - to deliberate the purchase, exchange, lease, or value of real property.

Return to Open Session and Consider Action, if any, on ltems Discussed in Executive
Session- The Board returned to regular session at 6:52 pm.

Kevin Deibert made a motion to authorize the EDC attorney to issue a default letter to
Native son. Cheyenne Behrend seconded the motion, all voted in favor and the motion

passed.

Public Hearing and Consider Adoption of Resolution No. 2024-13 Approving and
Authorizing the execution of a real estate sales contract with Persistent Property
Management, LLC and any and all closing document necessary for the sale and
conveyance of an approximately 12.46 acre tract of land consisting of lots 4, 5, 6, 7,
8, 18, 19, 20, 21, 23 of the Canton Industrial Park Addition located in the Q. C
Nugent Survey Abstract No. A 618, City of Canton, Van Zandt County, Texas,
Providing a Severability Clause, and Providing for an Immediate Effective Date

The Public Hearing opened at 6:55 pm no public comments were made and public
hearing closed at 6:55 pm. Justin Richard made a motion to adopt Resolution No.
2024-13 Approving and Authorizing the execution of a real estate sales contract with
Persistent Property Management, LLC and any and all closing document necessary
for the sale and conveyance of an approximately 12.46 acre tract of land consisting
oflots 4, 5, 6, 7, 8, 18, 19, 20, 21, 23 of the Canton Industrial Park Addition located
in the Q. C Nugent Survey Abstract No. A 618, City of Canton, Van Zandt County,
Texas, Providing a Severability Clause, and Providing for an Immediate Effective
Date with the change of terms including, the EDC will have 5 years of 15t refusal,
10,000 square feet of under-roof building must be created by year 3, and with the
addition of a buy-back clause at the initial purchase price. Kevin Deibert seconded
the motion, all voted in favor and the motion passed.

Items for Future Agenda — September 24th is the next month’s meeting

Adjourn - The meeting was adjourned at 6:57 pm upon motion made by Kevin
Deibert. The Motion was seconded by Justin Richard, all voted in favor and the

motion passed unanimously.
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THOMAS BECKHAM, PRESIDENT

DIRECTOR



