A NOTICE OF REGULAR MEETING OF BOARD OF DIRECTORS OF
CANTON ECONOMIC DEVELOPMENT CORPORATION (CEDC)
5:30 P.M., Tuesday, September 23, 2025
CANTON CITY HALL
201 N. BUFFALO STREET, CANTON, TEXAS

The Board of Directors of the Canton Economic Development Corporation (CEDC) attended a
regular meeting at the above-mentioned date and time. CEDC Board members present
included: President Thomas Beckham, 1%t Vice President Corley Ragle, 2™ Vice Chair John
Cheyenne Behrend, Justin Richard, Jessica Harrell, Stephanie Smith, and ex officio Lonny
Cluck. Staff attending were Assistant City Manager Steve Ruppenthal, City Director of
Operations Peter Lamont, Executive CEDC Director Stacy Crossley, Marketing Coordinator
Austin Melton, and Main Street Manager Grace Richardson. The board member not in
attendance was Nathan Moore.

MINUTES

e Call to Order and Announce a Quorum - Thomas Beckham opened the meeting at

5:30 pm

Invocation— Given by John Cheyenne Behrend

Pledge of Allegiance— Led by Thomas Beckham

Oath of Office — Stephanie Smith- Oath of Office Administered by Stacy Crossley
Declarations Regarding Conflicts of Interest- None

Public Comments - None

CONSENT AGENDA
o Consider Action Regarding Minutes of August 26, 2025

o Consider Action Regarding August 2025 Financial Statement
Jessica Harrell made a motion to approve the Consent Agenda as stated. Cheyenne

Behrend seconded the motion, all voted in favor and the motion passed.

ITEMS FOR INDIVIDUAL CONSIDERATION
o Stephen Alexander to present on project for incentive request

e Hall Chevrolet GMC to present on project for incentive request
e Updates and Community Announcements — Lonny Cluck

o Canton Visitors Bureau and First Monday Marketing Report and Consider Any
Action Related Thereto — Austin Melton
A. Marketing Report
B. First Monday Update
C. Special Events Update

o Canton Main Street Reports and Consider Any Action Related Thereto — Grace
Richardson
e Downtown Projects
e Downtown Business Development Activity



e Downtown Events & Marketing

o Executive Director's Report and Consider Any Action Related Thereto — Stacy

Crossley

e CEDC Projects / Partnership Update
e UP-Date on Industrial Park Expansion

2 major pours on phase 2, 2 more to do, 2 wk should be done
All utilities are in, will have a few adjustments with manholes
After all that is done the dirt guy will dress up the sites
2.72 acres on 859 to bring water estimated to be 37K — 10’ pipe, fire line,
need fire hydrant, TXdot
Fortis Steel
e Re-plat issue and survey should be done by 24th — Close after, may .
want to change sites because of elevations, ravine will require fill
dirt and the estimate @500K
e Will have to revise contract and replat @month to complete
Orchard Valley Farms
e Survey done, waiting for replat need 11 days to send out letters
HWY 64 Property/AY Real Estate Holding contract approved
Survey for the Airport done- 18.56 acers
e Easement for golf course has been requested | will get back to you
e The 5 for Clayton does stop after the house
Downtown Street & Stop Sign Project is complete -45K the city paid
16K

e CEDC Business / Administration

Stacy surgery September 30th

October 29-31 TEDC Conference — Stacy out

November 13-14 TML Economic Conference — Stacy out
The FY 2026 Budget was passed by Council last week
We transferred 300K from Txpool to cover contractor costs

e Local Development Activity

COs lIssued:
o 201 W Dallas- Van Zandt Barber Co
1023 S Trade Days Suite 108- Rosebud Barber Studio
1023 S Trade Days Suite 109- D6 Design
1023 S Trade Days Suite 102- Arise & Rebuild Marriage Mediation
1457 N Trade Days Suite 105- Opticglow Coins
1023 S Trade Days Suite 107- Trade Days Title
1089 W Dallas- Lucky Mart (New owners)
161 W Dallas- Holly's Bakery
CQO’s Applied
201 W Dallas- Van Zandt Barber Co
1023 S Trade Days Suite 108- Rosebud Barber Studio
1023 S Trade Days Suite 109- D6 Design
1023 S Trade Days Suite 102- Arise & Rebuild Marriage Mediation
1457 N Trade Days Suite 105- Opticglow Coins
1023 S Trade Days Suite 107- Trade Days Title
1089 W Dallas- Lucky Mart (New owners)
161 W Dallas- Holly's Bakery

o O 0O 0 0 O 0 O

O O O O O O O O



e Commercial Projects:

o Dirt work permit issued for Creeks @ Burnett Trail Phase 2
e Residential Projects - None
e Community Event Announcements

o Canton Poor Boy Rodeo Sept. 25-27

o Scarecrow Lawn Party Sept 27th

o Autunm Festival

When necessary and warranted, a closed or executive session will follow pursuant
to the provision of the Texas Open Meetings Act, Chapter 551 of the Texas
Government Code, 551.087, 551.072.

o Executive Session: The board entered closed executive session at 6:12 pm.

A. 551.087 - to deliberate commercial or financial information the CEDC has
received from a business prospect, and to deliberate the offer of a financial or
other incentive to business prospects and retention, expansion and recruitment
of commercial, industrial, retail, hospitality, sports, and family entertainment
prospects, Including

B. 551.072 - to deliberate the purchase, exchange, lease, or value of real property

Justin Richard left the meeting at 6:31pm.

e Return to Open Session and Consider Action, if any, on Iltems Discussed in Executive
Session - The Board returned to regular session at 7:02 pm.

e |tems for Future Agenda —
e Next meeting October 28th,
e Adjourn —The meeting was adjourned at 7:02 pm upon motion made by Corley
Ragle. The Motion was seconded by Jessica Harrell, all voted in favor and the

motion passed unanimously.
THOMAS BECKHAM, PRES%ENT
ATT /S ' ;

GRACE RICHARDSON, ASSISTANT CEDC DIRECTOR




