A NOTICE OF REGULAR MEETING OF BOARD OF DIRECTORS OF
CANTON ECONOMIC DEVELOPMENT CORPORATION (CEDC)
5:30 P.M., Tuesday, May 27, 2025
CANTON CITY HALL
201 N. BUFFALO STREET, CANTON, TEXAS

The Board of Directors of the Canton Economic Development Corporation (CEDC) attended a
regular meeting at the above-mentioned date and time. CEDC Board members present
included: 1%t Vice Chair Corley Ragle, 2 Vice Chair John Cheyenne Behrend, Justin Richard,
Nathan Moore, Jessica Harrell, and ex officio Lonny Cluck. Staff attending were Executive
CEDC Director Stacy Crossley, Marketing Coordinator Austin Melton, and Main Street Manager
Grace Richardson. The board members not in attendance were Thomas Beckham and John
McKeehan.
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10.

MINUTES

Call to Order and Announce a Quorum- Corley Ragle opened the meeting at 5:33 pm
Invocation— Given by John Cheyenne Behrend
Pledge of Allegiance— Led by Corley Ragle

Declarations Regarding Conflicts of Interest- Justin Richard Item #20A and Jessica
Harrell Item #13

Public Comments- None
CONSENT AGENDA

Consider Action Regarding Minutes of April 22, 2025
Consider Action Regarding April 2025 Financial Statement
Consider Action Regarding 1t Quarter Investment Report 2025

Consider Action Regarding Approval of Natalie Segovia-Williams and Ashley
Knowles for Main Street Advisory Board Member with terms ending 05/31/2028

Nathan Moore made a motion to approve the Consent Agenda as stated. Justin
Richard seconded the motion, all voted in favor and the motion passed.

ITEMS FOR INDIVIDUAL CONSIDERATION

Presentation and Consider Acceptance of Financial Audit for Fiscal Year Ending
September 30, 2024 — Presented by Louis Breedlove of Brooks Watson & Co via
Zoom

Cheyenne Behrend made a motion to accept the Financial Audit for Fiscal Year Ending
September 30, 2024. Nathan Mooore seconded the motion, all voted in favor and the
motion passed.



11. Public Hearing and Consider Adoption of Resolution No. 2025-04 Authorizing the
execution of a real estate sales contract and any and all closing documents
necessary for the sale and conveyance of an approximately 2 acre tract of land in
the Canton Industrial Park 3, City of Canton , Van Zandt County Texas.

5:49 pm Open None Public Comments 5:49 Closed

Nathan Moore made a motion to adopt Resolution No. 2025-04 Authorizing the
execution of a real estate sales contract and any and all closing documents
necessary for the sale and conveyance of an approximately 2 acre tract of land in
the Canton Industrial Park 3, City of Canton , Van Zandt County Texas. Jessica
Harrell seconded the motion, all voted in favor and the motion passed.

12. Discuss and Approve welcome signage expenditure- Tabled for next month

13. Discuss and Consider approval of agreement for professional services between
Canton EDC and Exceed Engineering, LLC

Jessica Harrell stepped aside at 6:15 and re-entered discussion at 6:20

Justin Richard made a motion to approve the agreement for professional services
between Canton EDC and Exceed Engineering, LLC. Cheyenne Behrend seconded
the motion, all voted in favor and the motion passed.

14. Public Hearing and Consider Adoption of Resolution No. 2025-03 Adopting the Mid-
Year Amended Budget for 2024-2025

6:21 pm Open None Public Comments 6:21 Closed

Jessica Harrell made a motion to adopt Resolution No. 2025-03 Adopting the Mid-
Year Amended Budget for 2024-2025. Cheyenne Behrend seconded the motion, all
voted in favor and the motion passed.

15. Adopt Budget Calendar and Discuss Goals and Projects for Fiscal Year Ending
September 30, 2026

Jessica Harrel made a motion to Adopt Budget Calendar and Discuss Goals and
Projects for Fiscal Year Ending September 30, 2026. Justin Richard seconded the
motion, all voted in favor and the motion passed.

16. Updates and Community Announcements — Steve Ruppenthal

17. Canton Visitors Bureau and First Monday Marketing Report and Consider Any
Action Related Thereto — Austin Melton
A. Marketing Report
B. First Monday Update
C. Special Events Update



18. Canton Main Street Reports and Consider Any Action Related Thereto — Grace
Richardson
A. Downtown Projects
B. Downtown Business Development Activity
C. Downtown Events & Marketing

19. Executive Director’'s Report and Consider Any Action Related Thereto — Stacy
Crossley
A. CEDC Projects / Partnership Update
B. CEDC Business / Administration
C. Local Development Activity
e (COs Issued:
o First Baptist Church of Canton Youth Building- 175 W Church
Good Stuff- Mountain Lot CCO1
Rob Rhyne Law- 205 W Tyler Suite 102&113
Wanted:Bite- 1381 S Trade Days
Barbed Wire & Roses- Mountain Lot FT2
Bright Dreamy Blooms- 920 S Trade Days
O’s Applied
Everything But the Kitchen Sink- The Mountain Lot BO7
Kine Line Tint Services- 1183 S Buffalo
Kristie Christensen Marketing Group- 1457 N Trade Days #109
Holly's Bakery- 161 W Dallas
Integrity Land Solutions- 200 Industrial
o WellGen Healthcare Management- 400 E St Hwy 243 Suite 21
e Commercial Projects:
o CAM Construction and Fabrication (New Construction)- 778 VZ
County Road 2106
o 7 Brew- 227 W St Hwy 243
o Lewis First Monday- Addition/Remodel
e Residential Projects
o 3 atthe Creeks @ Burnett Trail
A. Community Event Announcements
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When necessary and warranted, a closed or executive session will follow pursuant
to the provision of the Texas Open Meetings Act, Chapter 551 of the Texas
Government Code, 551.087, 551.072.

20. Executive Session: The board entered closed executive session at 6:57pm. Justin
Richard left the room at 7:26 pm and returned at 7:30 pm.

A. 551.087 - to deliberate commercial or financial information the CEDC has
received from a business prospect, and to deliberate the offer of a financial or
other incentive to business prospects and retention, expansion and recruitment
of commercial, industrial, retail, hospitality, sports, and family entertainment
prospects, Including

B. 551.072 - to deliberate the purchase, exchange, lease, or value of real property.

21. Return to Open Session and Consider Action, if any, on Items Discussed in Executive
Session- The Board returned to regular session at 7:30 pm



Justin Richard made a motion for the EDC Director to do as directed in executive
session. Jessica Harrell seconded the motion, all voted in favor and the motion
passed.

22. Items for Future Agenda — Next meeting June 24th
23. Adjourn —The meeting was adjourned at 7:.31 pm upon motion made by Cheyenne

Behrend. The Motion was seconded by Jessica Harrell, all voted in favor and the
motion passed unanimously.
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THOMAS BECKHAM, PRESIDENT
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GRACE RICHARDSON ASSISTANT CEDC DIRECTOR




