NOTICE OF REGULAR MEETING OF BOARD OF DIRECTORS OF
CANTON ECONOMIC DEVELOPMENT CORPORATION (CEDC)
5:30 P.M., Tuesday, April 22, 2025
CANTON CITY HALL
201 N. BUFFALO STREET, CANTON, TEXAS

The Board of Directors of the Canton Economic Development Corporation (CEDC) attended a
regular meeting at the above-mentioned date and time. CEDC Board members present
included: Thomas Beckham, 2" Vice Chair John Cheyenne Behrend, Justin Richard, Nathan
Moore, Jessica Harrell, and ex officio Lonny Cluck. Staff attending were City Director of
Operations Peter Lamont, Executive CEDC Director Stacy Crossley, Marketing Coordinator
Austin Melton, and Main Street Manager Grace Richardson. The board members not in
attendance were 1%t Vice Chair Corley Ragle and John McKeehan.

MINUTES

1. Call to Order and Announce a Quorum- Thomas Beckham opened the meeting at
5:30 pm

2. Invocation— Given by John Cheyenne Behrend

3. Pledge of Allegiance— Led by Thomas Beckham

4. Declarations Regarding Conflicts of Interest — Thomas Beckham, Justin Richard Item
#13A

5. Public Comments- None
CONSENT AGENDA
6. Consider Action Regarding Minutes of March 25, 2025

7. Consider Action Regarding March 2025 Financial Statement

Nathan Moore made a motion to approve the Consent Agenda as stated. Justin
Richard seconded the motion, all voted in favor and the motion passed.

ITEMS FOR INDIVIDUAL CONSIDERATION

8. Consider Two-Year Extension of Depository Contract with City National Bank
e The current contract ends 4/30/25 and allows for a 2-year extension
upon agreement of both parties
e The proposed extension would remain the same with the interest rate
but it may be even better and will know for sure Monday 4-21-25
e Currently our Flat rate on all deposits .40%

Justin Richard made a motion to approve the two-year extension of the depository
contract with City National Bank. John Cheyenne Behrend seconded the motion, all
voted in favor and the motion passed.

9. Updates and Community Announcements — Peter Lamont



10. Canton Visitors Bureau and First Monday Marketing Report and Consider Any
Action Related Thereto — Austin Melton reported on the following items
A. Marketing Report
B. First Monday Update
C. Special Events Update

11. Canton Main Street Reports and Consider Any Action Related Thereto — Grace
Richardson reported on the following items
A. Downtown Projects
B. Downtown Business Development Activity
C. Downtown Events & Marketing

Lonny Cluck entered the meeting at 5:41

12. Executive Director's Report and Consider Any Action Related Thereto — Stacy

Crossley reported:

A. CEDC Projects / Partnership Update
Fortis Steel — will turn in contract to title this week
Update on Industrial Park Expansion

Started dirt work — some issues

Bids for finishing the road

Will present contract from Exceed — Bid price 88K
Attorney is overlooking contract

B. CEDC Business / Administration

Audit was moved to next month

Webster Bank Payment — 220,450 due in May

The Gala is Thursday

Downtown Signs have been ordered — 4- 6 weeks

Austin on Vacation for few day next week

Grace will attend Real Places Training — Visual next week
Stacy Certified CTED

C. Local Development Activity

COs Issued:
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HappiHealth Family Care, PLLC- 1023 S Trade Days Suite 110
Project One Roofing- 303 W Dallas

Red Rooster Cafe- The Mountain Lot 19C

Euphoria Pediatric & Family Wellness- 387 S Trade Days
NewSound Hearing Center- 138 E Dallas (expanded to next suite)
The Speckled Heifer- 290 E Dallas

Savvy Storage- 1572 S Buffalo (added new building)

CO’s Applied
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Teacups and Tiaras- 300 Main

Little Caesars Pizza- 351 E St Hwy 243 Suite 100 (Temp CO
Issued 04/03/25)

Bright Dreamy Blooms- 920 S Trade Days

Good Stuff- The Mountain Lot CCO1

Rob Rhyne Law LLC- 205 W Tyler Suite 102&113

Wanted: Bite- 1381 S Trade Days

Olive Tree Academy- 175 N Capitol Suite 101A

Commercial Projects:




o CISD High School
e Residential Projects
o 1 at Deer Meadow
o 11 at the Creeks @ Burnett Tralil
A. Community Event Announcements
e City Wide Clean up May 12
¢ Kid Fish May 10

When necessary and warranted, a closed or executive session will follow pursuant
to the provision of the Texas Open Meetings Act, Chapter 551 of the Texas
Government Code, 551.087, 551.072.

13. Executive Session: The board entered closed executive session at 5:51pm. Thomas
Beckham and Justin Richard left the room at 6:32 pm and returned at 6:40 pm.

A. 551.087 — to deliberate commercial or financial information the CEDC has
received from a business prospect, and to deliberate the offer of a financial or
other incentive to business prospects and retention, expansion and recruitment
of commercial, industrial, retail, hospitality, sports, and family entertainment
prospects, Including

B. 551.072 - to deliberate the purchase, exchange, lease, or value of real property.

14. Return to Open Session and Consider Action, if any, on ltems Discussed in Executive
Session The Board returned to regular session at 6:40 pm

15. Items for Future Agenda — Mid-year budget amendments & Audit
16. Adjourn -The meeting was adjourned at 6:41 pm upon motion made by Justin

Richard. The Motion was seconded by John Cheyenne Behrend, all voted in favor
and the motion passed unanimously.

“THOMAS BECKHAM, PRESIDENT

ATTEST:

GRACE RICHARDSON, ASSISTANT CEDC DIRECTOR




