REGULAR MEETING OF BOARD OF DIRECTORS OF
CANTON ECONOMIC DEVELOPMENT CORPORATION (CEDC)
5:30 P.M., TUESDAY, NOVEMBER 22, 2022
CANTON CITY HALL
201 N. BUFFALO STREET, CANTON, TEXAS

Minutes

The Board of Directors of the Canton Economic Development Corporation (CEDC) attended a
regular meeting at the above-mentioned date and time. CEDC Board members present
included: President Kevin Deibert, Justin Richard, Thomas Beckham, Larry Morgan and ex
officio Lonny Cluck. Not in attendance was 1%t Vice Chair DeAnne Callan, Corley Ragle and
John McKeehan. CEDC Staff attending was Executive CEDC Director Stacy Crossley and CVB
Coordinator Tam Starnes. Not in attendance was Assistant CEDC Director Megan Mitchell, and
Marketing Coordinator Austin Melton. City Staff attending was Director of Operations Peter
Lamont.

1. Call to Order and Announce a Quorum at 5:30pm
2. Invocation — Given by Kevin Deibert

3. Pledge of Allegiance — Led by Kevin Deibert

4. Declarations Regarding Conflicts of Interest - None
5

Public Comments — David mays, owner of a commercial glass business in Canton that
is looking to purchase and build a new shop on land by Wynn Road.

CONSENT AGENDA
6. Consider Action Regarding Minutes of October 25th, 2022

7. Consider Action Regarding October 2022 Financial Statements
Justin Richard made a motion to approve the October 25, 2022, meeting minutes

and October 2022 financial reports. The motion was seconded by Thomas
Beckham, all voted in favor and the motion passed unanimously.

ITEMS FOR INDIVIDUAL CONSIDERATION

8. Updates and Community Announcements — Lonny Cluck reported on current city
projects.

9. Canton Visitors Bureau and First Monday Marketing Report and Consider Any Action
Related Thereto — Austin Melton

10. Canton Main Street Reports and Consider Any Action Related Thereto — Stacy
Crossley

A. Downtown Projects including historical building plaques, crosswalk project and
Christmas banners & decorations.

B. Downtown Business Development Activity including Van Zandt Barber/Gulf
Station renovation and reported on the success of the first Coffee Talk meeting
with the downtown business owners.



C. Certificate of Appropriateness was issued to Van Zandt Barber for the
renovation of the Gulf Station.

D. Downtown Event update included the incredible success of the Halloween Trick
or Treat on Main Street and the planning for the upcoming Snow Day Festival
on December 10t and the Sip n Shop on December 15th.

11. Executive Director's Report and Consider Any Action Related Thereto — Stacy
Crossley

A. CEDC Projects / Partnership Update
e Comparing Services with Nextsite, JobsEQ, Impact Data and getting
training on all programs
e Small Business Incentive Program — Working
o HorseShoe Art sculpture
o New Server Instalation
e Plaza demolition
B. CEDC Business / Administration
e CEDC training:
o CEDC Asst. Director 6 months extension
C. Local Development Activity
e COs Issued:
e 1457 N Trade Days Blvd- Power House Nutrition
e 100 Industrial Suite 200- Pure Radiant You Wellness Solutions
o COs Applied For:
e 1381 S Trade Days Blvd- Annie B's BBQ & Country Cooking
e Commercial Permits Issued:
o 17434 |-20- Building Permit issued for new Self Storage facility
o 13785 Hwy 19- Silver Spur is working to get brewery back up/going
o 542 E Dallas Lot 1A (Mountain)- Finishing out a new build from a
couple years back
e Residential New Issued:
e 1883 Meadowview- New build in Deer Meadows
e 168 Norman- dirt work permit issued for future new build in
Lakeview Estates

D. Community Event Announcements
e East Texas Fiber Festival at the Civic Center
e Courthouse installation of new roof

When necessary and warranted, a closed or executive session will follow pursuant
to the provision of the Texas Open Meetings Act, Chapter 551 of the Texas
Government Code, Section 551.087, 551.072

12. Executive Session: Time Entered: 5:46pm
A. 551.087 - to deliberate commercial or financial information the CEDC has

received from a business prospect, and to deliberate the offer of a financial or
other incentive to a business prospect.

o Cam Glass & mirror offer — Wynn Rd
CJ See - Asking for financials
B. 551.072 - to deliberate the purchase, exchange, lease, or value of real property.



e  OMMP presentation

13. Return to Open Session and Consider Action, if any, on Items Discussed in Executive
Session — The Board returned to regular session at 6:51pm. No action was taken.

14. Items for Future Agenda -
A. Next CEDC Meeting December 27t

15. Adjourn — The meeting was adjourned at 6:51pm upon motion made by Justin
Richard. The Motion was seconded by Thomas Beckham, all voted in favor and the
motion passed unanimously.

KEVIN L. DEIBERT, PRESIDENT
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