CALLED MEETING OF BOARD OF DIRECTORS OF
CANTON ECONOMIC DEVELOPMENT CORPORATION (CEDC)
12:00 P.M., MONDAY, AUGUST 30, 2021
CANTON CITY HALL, CITY COUNCIL CHAMBERS
201 N. BUFFALO STREET, CANTON, TEXAS

MINUTES

The Board of Directors of the Canton Economic Development Corporation (CEDC) attended a
called meeting at the above mentioned date and time. CEDC board members present included:
President Kevin Deibert, 1st Vice President Rhita Koches, 2nd Vice President Joe Zoubi, Corley
Ragle, Larry Morgan, DeAnne Callan and ex-officio member Lonny Cluck. Not in attendance were
Gary Hatfield and ex-officio member Lou Ann Everett. CEDC Staff attending were Executive
Director Julie Seymore and CEDC Asst. Director Stacy Crossley.

1.

Call to Order and Announce a Quorum - President Kevin Deibert called the meeting
to order and announced a quorum present at 12:02 p.m.

Consideration and Action on Amending the Bylaws of the Canton Economic
Development Corporation - Mrs. Seymore explained the City Council was making an
organizational change making the CEDC a department of the City with the director
reporting to the city manager. All staff would be city employees and the bylaws were
to be amended to show the change. Kevin Deibert asked for a motion. The board
asked for an executive session to consult with the attorney.

The board convened in closed or executive session pursuant to the provision of the
Texas Open Meetings Act, Chapter 551 of the Texas Government Code, Section
551.071 at 12:07 p.m. for consultation with CEDC attorney Jeff Moore via phone call.

The board returned to open session at 12:16 p.m.

DeAnne Callan made a motion to adopt Resolution No. 2021-18 adopting the
amended bylaws of the CEDC and Joe Zoubi seconded. Kevin Deibert, DeAnne
Callan, Corley Ragle, Joe Zoubi and Larry Morgan voted in favor and Rhita Koches
opposed the motion. Motion passed.

Board members expressed concerns as to why no warning or explanation was given
prior to the meeting and why the City Council did not consult with the board. Mr.
Deibert suggested a meeting with the City Council to get some direction.

Consideration and Action on Amending the Fiscal Year 2021-2022 Budget of the
Canton Economic Development Corporation - Julie Seymore presented an amended
budget with cuts in salaries, marketing, travel and the Wayfinding project. Joe Zoubi
felt raises should be 5% instead of 3% given the high cost of living increase. Ms.
Seymore explained as a city department, CEDC would have to follow the city’s salary
plan. In the marketing budget, Mrs. Seymore recommended keeping the North East
Texas Economic Alliance noting she felt it provided the best opportunity to
successfully recruit business; however she would first need direction from the city. Mr.
Cluck explained the direction was coming from the City Council but CEDC could ask
the council to adjust their direction and that communication would be key in selling the
Council on the Board’s direction. Mr. Cluck recognized the city and the EDC were
somewhat thinking differently. He believed the Council recognized they had some
responsibility in the timing and lack of communication. Some Board members



expressed concerns that they didn't want to see the CEDC go in a backwards
direction.

Rhita Koches made a motion at the express direction of the City Council to adopt
Resolution No. 2021-19 amending the Fiscal Year 2021-2022 Budget of the Canton
Economic Development Corporation. DeAnne Callan seconded the motion and all
voted in favor. The motion passed.

4. Consideration and Action on Cancelling the Downtown Canton Wayfinding Program
Contract with fd2s Design Studio - Mrs. Julie Seymore discussed the contract and the
fact that there were expenses that had already been paid and some to be invoiced.
Mrs. Seymore read the termination letter to the board that she prepared. Rhita Koches
made a motion to cancel the Downtown Canton Wayfinding Program contract with
fd2s Design Studio at the express instruction of the Canton City Council. The motion
was seconded by Joe Zoubi and all vote in favor.

When necessary and warranted, a closed or executive session will follow pursuant
to the provision of the Texas Open Meetings Act, Chapter 551 of the Texas
Government Code, Sections 551.071, 551.072 and 551.087.

5. Executive Session: Lonny Cluck left the meeting and the Board convened in closed
session at 12:41 p.m. to deliberate the potential sale of property and economic
development negotiations.

A. Section 551.071 — for consultation with attorney

B. Section 551.072 — to discuss or deliberate regarding the potential purchase, sale,
exchange, lease or value of real property

C. Section 551.087 — to deliberate commercial or financial information the CEDC has
received from a business prospect, and to deliberate the offer of a financial or other
incentive to business prospects

6. Return to Open Session and Consider Action, if any, on Items Discussed in Executive
Session — The Board reconvened in open session at 12:49 p.m. with no action taken.

7. Iltems for Future Agendas — Rhita Koches asked for direction from the attorney on who
could attend CEDC’s executive sessions.

8. Adjourn - The meeting was adjourned at 12:50 p.m. upon motion by Larry Morgan and
second by DeAnne Callan.
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