REGULAR MEETING OF BOARD OF DIRECTORS OF
CANTON ECONOMIC DEVELOPMENT CORPORATION (CEDC)
5:00 P.M., TUESDAY, FEBRUARY 23, 2021
PLAZA MUSEUM AT THE CANTON ECONOMIC DEVELOPMENT OFFICE
119 N. BUFFALO STREET, CANTON, TEXAS

MINUTES

The Board of Directors of the Canton Economic Development Corporation (CEDC)
attended a regular meeting at the above mentioned date and time. CEDC board members
present included: President John McKeehan, 1st Vice President Kevin Deibert, Gary
Hatfield, Joe Zoubi, Larry Morgan and DeAnne Callan. Executive Director Julie Seymore,
CEDC Asst. Director Stacy Crossley, Marketing Coordinator Austin Melton, and Director of
Operations for the City of Canton Peter Lamont also attended. Not in attendance were 2nd
Vice President Rhita Koches and ex- officio members Mayor Lou Ann Everett and Lonny
Cluck.

1.

10.

11.

Call to Order and Announce a Quorum - President John McKeehan called the meeting
to order at 5:00 p.m. and announced a quorum present.

Invocation - Given by Gary Hatfield
Pledge of Allegiance — Led by John McKeehan

Declarations Regarding Conflicts of Interest - DeAnne Callan declared a conflict of
interest on agenda items 18 and 19.

Public Comments - None

Consider Action Regarding Minutes of January 26, 2021 Meeting — Kevin Deibert
made a motion to approve the January 26, 2021 minutes as presented. DeAnne
Callan seconded the motion. All voted in favor and the motion passed.

Consider Action Regarding January 2020 Financial Statements — Motion to accept the
financial statements as presented by Ms. Seymore was made by Kevin Deibert and
Gary Hatfield seconded. All voted in favor and the motion passed.

Consider Historic Downtown Building Renovation Grant Program — Mrs. Seymore
proposed a program to offer assistance for the renovation of occupied historic
downtown buildings similar to that offered on a vacant building. All board members
present were open to the program and Mrs. Seymore will bring provisions to the board.

City Project Updates and Community Announcements — Peter Lamont was in
attendance for Mr. Cluck and updated the board on the city water boil notice that had
been lifted, as well as the project on Pecan Street that was on the Council’s agenda
that evening.

Canton Visitors Bureau and First Monday Marketing Report and Consider Any Action
Related Thereto — Austin Melton reported marketing budget and First Monday website
traffic results which were up 50% from same time last year.

Canton Main Street Report and Consider Any Action Related Thereto — Stacy
Crossley updated the board on new Christmas decorations that will be purchased for
the courthouse decorations and the plans to install some type of shade for the Farmers
Market with more details to come.



12.

Executive Director's Report and Consider Any Action Related Thereto — Julie
Seymore reported on the following with Mr. Kaufman in attendance to answer any

questions.
A. CEDC Projects

e 5-Acre Land Closing — Kaufman Development & Construction, LLC platting
was on the City Council agenda for that evening. The zoning will be
completed in March and Mr. Kaufman wanted to adjust the closing date to
march 5%,

e Burnett Trail Extension — Mr. Kaufman stated he would like to start on the
road as soon as possible. He will put up all the nonrefundable earnest
money of $70,000 up front if the board wants, and start early on the road.
Mrs. Seymore asked the board how they felt about starting about one week
prior to closing on the property. Mr. Deibert suggested an amendment to the
contract to state that earnest funds up to $70,000 would be used for
construction costs for the road if something happened and the developer
was unable to finish and defaulted on the first option, plus insurance must
be provided to have a construction trailer on the property. Kevin Deibert
made the motion to amend the contact as stated and Joe Zoubi seconded.
All agreed and the motion passed

Larry Morgan joined the meeting at 5:24 p.m.

When necessary and warranted, a closed or executive session will follow pursuant

to

the provision of the Texas Open Meetings Act, Chapter 551 of the Texas

Government Code, Section 551.087.

13.

14.

15.

Executive Session: The Board convened in closed session at 5:24 p.m. to discuss
economic development negotiations and the potential sale of real property.

A. Section 551.087 — to deliberate commercial or financial information the CEDC has
received from a business prospect, and to deliberate the offer of a financial or other
incentive to business prospects, including but not limited to a business retention and
expansion agreement with Phoenix Food, LLC, two capital improvement grants for
renovation of a vacant building downtown and on Interstate 20, a mixed-use
development project, a local capital investment project, a downtown rent subsidy
prospect, and recruitment of new commercial, industrial, small manufacturing, retail,
restaurant, hospitality, and family entertainment prospects.

B. Section 551.072 — to discuss or deliberate regarding the potential purchase, sale,
exchange, lease or value of real property, including the sale of a 10 acre tract and a
15 acre tract, both being part of a certain approximately 54.62-acre tract at the end of
Burnett Trail, situated in the J. Douthit Survey, A-198, owned by the Canton Economic
Development Corporation.

Return to Open Session and Consider Action, if any, on Items Discussed in Executive
Session - The Board reconvened in open session at 6:22 p.m. with no action taken.

Public Hearing and Consider Adoption of Resolution No. 2021-03 Approving and
Authorizing a Performance Agreement with Stacy Alexander - A Public hearing was
opened at 6:23 p.m. with no one to comment. The hearing was closed at 6:23 p.m.
Joe Zoubi made a motion to adopt Resolution No 2021-03 Approving and Authorizing



16.

17.

18.

19.

a Performance Agreement with Stacy Alexander. Larry Morgan seconded the motion
and all voted in favor and the motion passed.

Public Hearing and Consider Adoption of Resolution No. 2021-04 Approving and
Authorizing a Performance Agreement with Phoenix Food, LLC - A Public hearing was
opened at 6:24 p.m. with no one to comment. The hearing was closed at 6:25 p.m.
Kevin Deibert made a motion to adopt Resolution No 2021-04 Approving and
Authorizing a Performance Agreement with Phoenix Food, LLC. Gary Hatfield
seconded the motion and all voted in favor and the motion passed.

Public Hearing and Consider Adoption of Resolution No. 2021-05 Approving and
Authorizing a Performance Agreement with Moe’s Pizza, Inc. — This item was skipped.

Consider Adoption of Resolution No. 2021-06 approving and authorizing the Purchase
and Sale Agreement by and between Canton Economic Development Corporation, a
Texas non-profit corporation, and Kaufman Development & Construction, LLC, a
Texas limited liability company, its successors and assigns, conveying approximately
10 acres, being part of a certain approximate 54.62-acre tract at the end of Burnett
Trail, situated in the J. Douthit Survey, A-198, owned by the Canton Economic
Development Corporation

Deanna Callan left meeting at 6:23 p.m.

A Public hearing was opened at 6:24 p.m. with no one to comment. The hearing was
closed at 6:25 p.m. Kevin Deibert made a motion to adopt Resolution No 2021-05
Approving and Authorizing the Purchase and Sale Agreement by and between Canton
Economic Development Corporation, a Texas non-profit corporation, and Kaufman
Development & Construction, LLC, a Texas limited liability company. Gary Hatfield
seconded the motion and all voted in favor and the motion passed.

Consider Adoption of Resolution No. 2021-07 approving and authorizing the Purchase
and Sale Agreement by and between Canton Economic Development Corporation, a
Texas non-profit corporation, and Kaufman Development & Construction, LLC, a
Texas limited liability company, its successors and assigns, conveying approximately
15 acres, being part of a certain approximate 54.62-acre tract at the end of Burnett
Trail, situated in the J. Douthit Survey, A-198, owned by the Canton Economic
Development Corporation - Joe Zoubi made motion to Resolution No. 2021-07
approving and authorizing the Purchase and Sale Agreement by and between Canton
Economic Development Corporation, a Texas non-profit corporation, and Kaufman
Development & Construction, LLC, a Texas limited liability company, with the a
modification to increase the price by ten percent (10%). Gary Hatfield seconded all
voted in favor and the motion passed.

6:27 p.m. DeAnne Callan returned to the meeting.

20. ltems for Future Agendas —None



21. Adjourn - The meeting was adjourned at 6:28 p.m. upon motion by Kevin Deibert and

second by Gary Hatfield.

Johfi McKeehan, President

ATTEST:

/40 L]
Stacy Croésl\ey/@ard Secretﬁ



